PLA Board Meeting Minutes
Conference Call
November 13, 2019

Call to Order:  Dan Gorke
Present:  Bob Hauserman, Dan Gorke, DeeDee Foran, Matt Massiano, Micki Kuttler, Nancy Girling, Peter Pelone, Tony Petrongolo, Doug Kaufman, Mary Randall
Reading of Prior meeting Minutes by Dan Gorke
Pete:  Is the statement about standing committees accurate?  The By Laws state that board members need to be a member of the committee (not necessarily the chair).  Committee and chair discussion… opportunities to be communicated. Board members do not need to chair a committee but they should at least serve on a committee.
Dan: The board voted via email for the two appointments for Micki Kuttler (replacing Jim Belott) Nancy motion to accept, second Tony, all were in favor.  Second motion is to approve DeeDee as the Secretary. motion by Tony second Micki
President’s Report
Waterway Bill-designates certain lakes and affords various benefits.  The Governor signed off on that thanks to Marcia.
Watershed Plan-I am putting this plan in the mail to each of you. This plan will serve as the roadmap for the watershed. We will use this plan in conjunction with or Lake Management Plan to determine how we move forward. 
Decon Agreement-A proposed draft of a Decon Station agreement was sent around for comments. It is suggested that we document what percent the PLA will be responsible for paying. There is a grant that is coming but it is uncertain at this time when it will be received other than we know that is intended to offset the cost from the prior year. Pete suggested the agreement include a one year notice if any of the parties are withdrawing from participation. A suggestion was also made to renew the contract every year. 
The process to take the decon station tent down was not smooth. We will need to figure out a better process. The tent itself was damaged from the sun and will need to be replaced. There were quotes obtained for a upgraded material. A suggestion was made to use a green tarp.
Calendar Sales/Monthly Picture-75 calendars ordered and 75 orders have been generated.  We make about $10 per calendar.  We are going to encourage people to submit pictures to be used for the 2021 calendar.  Micki and Mary will work out the communication for this.
Status of Dam-Doug- The installation of the dam is going to have to wait until next summer. There were several factors delaying the installation this year including high waters and trouble finding the right equipment to do the installation. The purpose of the dam it to keep the lake from getting too low during drought conditions.
Storage Unit-Doug- we have made arrangements for “free” to store the tents that were in Speiser’s garage at least through the winter.  We will need to decide where to store them in the future.
Lake Management Items to Research- There has been discussions with the SLA about the PLA moving to CSLAP and leveraging our vendor relationships. Tony is going to look into this and make a recommendation. 
Joint Environmental Meeting Update and PLA Participants-I am the only one from our lake association that attends.  It would be great if others would like to attend either in person or by phone.
Steering Committee- I have not attended the meeting yet but I will let you know as appropriate.
Pete- how are we tracking individual vs family memberships.  The board agreed there needs to be a better way of tracking memberships. Mary is going to work on making changes to the website and reviewing them with Pete.
Pete-motion to approve 2nd Matt (minutes)
Dan- Membership Committee will be going through the list to compare 2018 to 2019 to see if we can still collect.  Will compare tax map to our list.
Finance Committee- what do you need from the board?  Details on the grants.  Requests for financing for 2020 from each of the committees.  Our plan is to have a draft budget for January.
Matt- we will probably end up about where we forecasted last year due to outstanding money from town of Schroon.
Long Term Planning- Bob introduced the idea of long term planning and asked the board for support to move forward. The board did not have any objections other than a comment about having participated in a process like this before without seeing any results.
Matt- I am concerned about our sustainability.  We need to be able to offset some of these expenses going forward. 
Micki- newsletter simple what is going on what needs to be communicated monthly short and sweet.
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Next meeting changed to of  January 22.
Motion to adjourn Dan 2nd Nancy




