 PLA   Board Meeting
Conference Call
Oct 22, 2020 

Present:  Mary Randall, Nancy Girling, Pete Pelone, Bob Hauersman, Micki Kuttler (late), Dee Dee Foran,  Tony Petrongolo, Doug Kaufman, Dan Gorke
Matt is not in attendance.
Dan called the meeting to order at 7:01pm and took a roll call.  September minutes need adjustments and Mary will send to board via email for approval.  
President’s Report - Mary        
Buoys - We need someone to be responsible for taking the buoys in/out lake.  Dan took them out and reported that some buoys need repair and/or decals.  We should consider getting more buoys for the rocks (Smith Bay) and sandbar entering the outlet on lower lake.  We will re-visit in the Spring.   
Lake Mapping – Schroon Lake is finished sonar/mapping project and wants to know if we would be interested in using the equipment for Paradox.  
Boat Wash Station Building – Tent and sign is scheduled to come down October 24.  We need volunteers if you can help.  
Treasurers Report – reports were sent via email
Membership – nothing new 

Finance – We need input from committee chairs for 2021 budget.  

Long Term Planning – nothing new

Lake Management – Tony, has not heard from Dr. Stitch.  Tony will take lead on meeting with Schroon Lake on sonar/mapping.  Tony suggested again that we have Glen Sullivan speak at upcoming Board Meeting about chemical treatment.  We need to understand the process and learn how to sell the idea to the community.
Invasives – Nancy,  Aqualogic is concerned about inlet area as it is very conducive to fragmentation.  They are done for the year.
Newsletter/Communications - Micki, give any ideas to Micki for next newsletter.  She suggested that we reach out to membership by mail for meeting dates or important announcements, because some people don’t read email or have facebook.
Fundraising Committee – Dee ,  2021 calendar and 5X7 notes cards have been created with the photos submitted to our website and social media.  Mary will add link for orders on the website 

as soon as possible.  Micki will promote on Facebook.  Mary will send email to all members.  All items will be mailed, so price includes shipping cost.
[bookmark: _GoBack]Grant Writing – Mary,  Joe Richardson has questions on how to identify grants and how to apply.  We may ask him to join the next meeting to ask questions.
Old business – nothing to report
New business – nothing to report
Tony motioned to adjourn, Nancy 2nd     
Meeting adjourned at 7:47pm
Next Board meeting is November 11th @7:00pm    No December Meeting

