PLA   Board Meeting
Conference Call
October 9, 2019
[bookmark: _GoBack]
Present:  Mary Randall, Nancy Girling, Dan Gorke, Pete Pelone, Doug Kaufman, Bob Hauersman, Tony Petrongolo, Matt Massiano
Dan called the meeting the meeting to order and took a roll call.  Has everyone had an opportunity to review the minutes from the Annual Business Meeting?  The following changes were suggested 
Liz is on the Lower Lake not the Upper lake
Pete- the number of people that were present at the meeting.  I think we need to add that we had a quarum.  Dan there was a note about the number of people present at the meeting.  Oh I did not see that.  
Motion to approve the minutes by Pete 2nd by Bob
Presidents Report
There is a person that is interested in the Board position to represent Jim Belott Jr on the Upper Lake.  I expect to hear from this person by Friday of this week.
Corresponding Secretary- this includes the newsletter I think that this would be a great position to fill as the newsletter is an important area of focus.  Anyone know of any one?  No responses.

Standing Committees- I would like to have a board member as chair on each of the board committees.  If you are not currently on a committee consider Finance, Development or the Lake Steward Committee.  Bob has volunteered to chair a Strategy Committee.  This new committee would be charged with trying to figure out how we are doing compared to other similar organizations.  Bob- I have done some of this work on a corporate level.  It’s important to know where you are and where you want to be  and also Bench mark off other lake associations. I am trying to put together talking points on what it would look like and then I will circulate it.
Lake Steward article in the Post Star.  There was a meeting in Saratoga and a reporter attended.  There was a harassment training program for the lake stewards.  Does anyone know who the Lake Stewards are supposed to contact if this type of thing were to happen?  There is a supervisor for the area out of Paul Smith’s that they are supposed to contact in a threatening situation.  Also the camp ground staff would be another point of contact.  The problem is that the Lake Steward hours are earlier than the Camp Ground staff.  Previously there was no cell service and we are fortunate to have it now.  We need to see what Paul Smith’s has to say about this.  It’s challenging especially because many of the Lake Stewards are young.  We need to continue this conversation to make sure we are doing our part to keep them safe and to make sure they have the resources they need.
The Dam  What is the status on the board?  Doug- The last time I spoke with Roger Mead he was waiting for Larry to do the work with his machine.  The Town of Schroon needs to pay them not the PLA.  How big is this thing?  It is probably about 1,500 lbs and the ground is steep and not well maintained.  The job requires an excavator.  Mary- would it help if I spoke to Larry?  Doug- not sure where Roger is with this.  Doug- I will reach out to Roger.
Marcia has cleaned out the storage unit.  It’s still pretty crowded and we may not be able to fit everything that we have stored at Lester’s.  This consists of several tables, tents and boxes.  There are no storage units available at this time.
Boat Wash station will come down mid-October.  We need another person to help on 10/17 or 10/18.  Tony said he would be able to do it.  When are they going to pull the machine out?  The pad needs to be washed.  It’s heavy and should be done in place.  Perhaps it should be washed after the last boat is there on the last day it is open.  
Lake Mapping- identified 203 way points.  They did see milfoil in 15 feet of water.  Hopefully we can do the lower lake next year.  Nancy suggested that they bring markers in the future so that they can mark the plants as they see them.
Mary Attended the APIP conference in Keane.  APIP will have a person available for Communication and Education Coordination.  Mary volunteered to be a board member for this group.  
Update on Calendar Nancy- we are finalizing the pictures and hope to have the order placed this week.  We will allow people to pre order calendars on the website and plan to ship them out to people by early December.
Treasurers Report Matt sent out the updated budget reports.  We still have a few outstanding invoices and credits.  We are expecting another $7000 in net expenses.  We should come in pretty close to where we thought we would be.  I will be working on the budget for next year.  I also sent out a transaction statement.  Mary- Mark mentioned that some funding we get from a grant will be delayed one year.   The funding occurs after the expenses are incurred.  That could be the funding we are expecting.  Pete- the next time that you speak to Mark can you please find out what grant he is speaking about.  We are really in the dark on these grants.  Mary- I will do that.  We have some large guesses in this year’s budget.  
Membership- have not received any additional donations in a while.  We will be compiling a list of people that have not paid and will be mailing them a letter saying there is still time.
Doing away with Dues/Donations separation in the budget.  Need this information for the number of votes at the meetings.  Need to add to the website individual and family membership.
Tony- someone gave a talk on fisheries last year and put together a report.  How can I find this information?  Meeting by the SLA sponsored a Fishery study.  It was mostly about Schroon but there was some mention of Paradox.  Alexa also did a study on Paradox Lake with her professor from Oneonta.  
Dan Anything else?  Next meeting in November.  No meeting in December
Nancy motion to adjourn 2nd by Pete.



